
CITY OF LAREDO, TEXAS
TRANSIT SYSTEM FUND SUMMARY

TRANSIT CENTER FACILITY OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE -                      21,902          -                    -                     -                     -                    

REVENUES
Transit Center Rent 128,174          185,778          200,100          200,100          205,000          205,364          
Transit Center Parking 45,096            56,854            53,000            53,000            66,070            67,000            
Transit Center Monthly Parking 107,377          115,920          105,000          105,000          145,772          166,200          
Transit Center Night Parking 47,412            46,422            48,000            48,000            41,100            41,922            
Park and Ride Rent -                      3                     -                      -                      -                      540                 
Commissions 17,539            15,080            16,000            16,000            16,000            16,000            
Other 43,286            51,606            7,700              7,700              16,825            17,203            
Sales Tax Contribution -                      64,580            242,172          242,172          146,804          158,418          

TOTAL REVENUES 388,884          536,243        671,972        671,972        637,571          672,647        

TOTAL AVAILABLE 388,884          558,145        671,972        671,972        637,571          672,647        

EXPENDITURES
Building/Grounds
  Personnel Services 138,883          247,015          231,290          231,290          251,220          274,484          
  Materials & Supplies 35,883            36,498            53,200            70,824            50,821            60,115            
  Contractual Services 97,112            128,681          171,021          163,242          141,830          168,980          
  Other Charges 32                   -                      -                      -                      -                      2,132              

Total Building/Grounds 271,910          412,194          455,511          465,356          443,871          505,711          

Transit Center Facility
  Personnel Services 85,123            122,264          146,511          146,511          126,690          110,386          
  Materials & Supplies 1,495              3,993              11,650            9,544              4,450              4,450              
  Contractual Services 8,444              19,636            58,100            66,786            62,560            52,100            
  Other Charges 10                   58                   200                 200                 -                      -                      

Total Transit Center Facility 95,072            145,951          216,461          223,041          193,700          166,936          

TOTAL EXPENDITURES 366,982          558,145        671,972        688,397        637,571          672,647        

CLOSING BALANCE 21,902            -                    -                    (16,425)         -                     -                    

ADJUSTMENTS:
PRIOR YEAR ENCUMBRANCES -                      -                    -                    16,425          -                     -                    

ADJUSTED CLOSING BALANCE 21,902            -                    -                    -                     -                     -                    
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